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Background

} Our Ladyos Hospital

of Lourdes Hospital Drogheda are both part of
HSE Dublin North East.

1 Due to the closure of the Central Sterile
Services Department in Drogheda a
requirement for the provision of off - Site
decontamination service of reusable invasive

medical devices for Our Lady of Lourdes
L t al Dr ogheda b O




Background

;yOur Ladyos Hospital
provide decontamination services in
accordance with Manufacturers Instructions,
with fully serviced and validated equipment
on behalf of Our lady of Lourdes Drogheda.




Objectives

} Provision of a reliable, flexible transport

service that meets the needs of the sterile
service users and allows fast turnaround of
RIMDs (HSE Decontamination of Reusable
Invasive Medical Devices2007, 2011,)

1 Compliance with Statutory Legislation




Regulations & Guidelines I

1 ADR 2009,2011European Communities

} Carriage of Dangerous Goods by Road
Regulations 2007

1 ADR regulations defines Infectious
Substances (6.2)as:

josubstances which are kn
reasonably expected t

1 Clinical waste, patient specimens
Inated instruments




2013 - ADR Regulations 2

4.

Must meet the construction requirements of
packagings.

Under normal conditions they cannot

break ,be punctured or leak their contents.

Be capable of retaining the medical devices
when dropped from a height of 1.2 metres.

Have the following marKki
MEDI CAL DEVI CE6 or OUSEL




ADR 2013

} Comes into effecton 1 st January2013
1 Mandatory from July 2013




ADR 2013

}

oMedi cal devices or equi pment potent
containing infectious substances which are being carried for

disinfection, cleaning, sterilization, repair, or equipment evaluation

are not subyject to provisions of ADR other than those of this

paragraph if packed in  packagings designed and constructed in such

a way that, under normal condjtions of carriage, they cannot break,

be punctured or leak their contents.

Packagings shall be designed to meet the construction requirements
listed in 6.1.4 or 6.6.5. These  packagings shall meetthe general
packing requirements of4.1.1.1 and 4.1.1.2 and be capable of
retaining the medical devices and equipment when dropped from

a height of 1.2 m.

The packagings shall be marked "USED MEDICAL DEVICE" or "USED
MEDICAL EQUIPMENT". When using overpacks , these shall be marked
In the same way,

«hen the inscription remains visible




Transport of Category “B”

}

ADR states once contaminated instruments
have been :

Classified as Category B substances
Infectious Substances

Packaged correctly according to P650 of the
ADR road transport Regulations

May be carried by suitable form transport and
no other conditions of the ADR apply.




C\

Contaminated instruments are classified as:

} Category B

} Class 6.2 0 Infectious Substances

1 Lower risk

1 UN3373, Biological Substances, Category B
} Packaging - 3 Layers




Packaging Category B

Consist of ;
3 layers
1 Primary
}  Secondary
1 Outer
Of good quality




Contaminated Instruments

} Contaminated Instruments are transported by
Road to Sterile Services Department via third
party

1 No threat to those who come in contact

1 Arrive In best possible condition




General requirement for the service

1 Agreement of CSSD Navan to meet existing
services within Drogheda for reprocessing
of all RIMD when service is out of
commission.

This Includes:

1 Decontamination of all RIMD
1 Minimum turnaround

1 Maximum turnaround

ach department is required to Prioritise as




General Requirements for Service

Options for services:
1 A- Washed prior to dispatch
1 B- Contaminated prior to dispatch

1 A Current procedure in use




Option A

1 Contaminated Instruments are
washed prior to dispatch
v ADR 2.2.62.1.5.3

JoSubstances I n a form th
have been neutralized or inactivated such
that they no longer pose a health risk are not
subject to ADRSG

1 Not subject to the ADR




Option A Contd.

1 All RIMD decontaminated prior to dispatch to
Navan

1 All RIMD checked, assembled signed off and
placed in a sealable plastic bag.

;1 All sets placed designated red boxes and
secured with lockable seal tags




Designated Red Boxes with Secured
Tags

© 2012, CSSD, Our Ladys Hospital,
Navan



Option A Contd.

}
}
}
}
}
}
}

Sterile RIMD In plastic transportation bags
Rigid green boxes green label sealed
Record of contents of each box

Record lockable tag and number of box
Duplicate copy leftin  Navan

Contents in OLOL recorded

Integrity of pack traceabillity etc




Designhated Green Boxes
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Specification for transportation
of RIMD f’:ﬁa

1 Safe Transport of Contaminated Instruments
via a third party.

1 Flexible Transport service to enable the
movement of RIMD between both hospital
sites efficiently.

v Dedicated vehicle
1 Dedicated driver training




Specification for Transportation
of RIMD Contd. .

1 Sterile RIMD placed in green boxes as

pictured in next slide and secured with blue
tags

» Ensure all Documentation follows the load




Boxes Secured during transportation
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Service Level Agreement

1 Governance & Accountability

1 Risk Assessment

1 Staffing requirements & redeployment

1 Obligations of the service user

» Transport

1 Opening hours Extended

1 Collection & Delivery Schedule verification




Governance & Accountability

1 Revision of Governance & Accountabllity
arrangements

} Line management structures in Louth /Meath
Group in Decontamination Services
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Governance & Accountability

Network Manager (Integrated

Services Manager)
: : Group General
Director of Mursing Mgn&ger
Qparaion Sarvices
Managar
1
Asziziant Direcior af Wamen Assistant . .
Direator Of & Children's Diirector OF IR“’“'“,:E 5";"""“""'
Mursing Servioes Mursing age

Matarnity Cardiology




Risk Assessment

1 HSE Risk Assessment Policy
} Decontamination risks systematically

identified
} Review of incidents
} Inspections /assessments
1 Review of Audit Reports ‘
} Incident Reportin
porting I




Risk Assessment Contd. A

1 All non conformances written and reported

1 Contaminated RIMD and Sterile RIMD will not
be transported at the same time

1 Traceability sign off chain of custody
1 Insurance
} Collection & Delivery Schedule

1 System of Communication between hospital
group & the contracting company




1 Clear Communication
1 Clarity of Roles

1 Training

1 Team work




