
Continuous Training & 
Education in the 

HSSD.
MICHELLE KELLY

SAINT VINCENT'S UNIVERSITY HOSPITAL



Introduction
Michelle Kelly

HSSD supervisor Saint Vincent's University Hospital Dublin

Graduated from ITT in 2013 Bachelor of Science Sterile Services 
Management

Post graduate Diploma in Arts Training and Education 2015

Masters of Art in Training and Education Sep 2015

Presenter
Presentation Notes
When I first began working in the area of sterile services in 2000 our department known then as TSSU was located in the middle of the operating theatres, between theatre 4 and 5, due to the demand for instruments we worked very closely with the theatre staff and we were well used to being around the sterile field and also patients, when we moved to our new department in 2006 we needed a significant more amount of staff to adequately run our new department, all of the new staff came straight in to the new department without any experience in tan operating theatre of any idea how to behave in the sterile field.



Continuous Training & 
Education in the HSSD

 Began working in TSSU (Theatre sterile services unit) year 2000 and our little 
department was located right in the middle of the corridor in between theatre 5 
& 6.

 Due to the demand for instruments to be fast tracked we worked very closely 
with theatre staff, we were well used to being in the theatre and being in the 
sterile environment, we knew how to behave in the sterile field.

 In 2006 we moved to our new purpose built department, bigger department 
needed more staff, the new staff came straight in to the HSSD with no 
experience of theatre.  

 Having heard about some problems that can occur when HSSD staff are not 
familiar with the sterile set up such as inadvertently contaminating the surgical 
instruments, I decided I would design  an education and training programme to 
close the loop between Despatch and  the Decontamination room. The HSSD 
Theatre Education day.





Key Objectives for Theatre 
Education day

 Greater productivity and quality.

 Promote an inclusive and productive training and education 
environment within the department.

 Greater job satisfaction.

Working standards maintained and improved.

More effective communication between the HSSD and theatre staff.

Make the connection between the role of the HSSD and patient care.



Training & Education day 
Learning outcomes.

• Observe the set up for a surgical procedure, e.g. the scrub technique, the 
handling and opening of the sterile set, the appropriate attire (masks & 
gowns) the set up of sharps and swabs.

•Be familiar with the role of the circulating nurse, scrub nurse & anaesthetics 
nurse.

• Observe case (if desired),this is not mandatory.

• Observe post operative disposal of sharps and fluids and the preparation of 
the surgical set for transportation to the HSSD.

• Read over appropriate departmental and hospital policies such as Infection 
prevention and control manual, Human resources manual, Dignity at work 
policy, HSSD SOPs.

• Sit down with department Supervisor and go through the Evaluation sheet 
and give feedback on the experience.



HSSD Staff feedback 
 Observed the set up of the case including scrub technique, most 
interested in the handling & opening of the sterile set, aseptic technique.

 The proper attire to be worn in the sterile field.

 Clarity with regards to the role of the scrub nurse & circulating nurse, 
this also explained the purpose of double wrapping when opening the 
sterile sets.

 The checking of the set lists.

 The post operative disposal of sharps and swabs.

 The patient, this  experience helped make the connection between 
sterile services and patient care.

 Closed the loop between Despatch area and the Decontamination room.



Going forward
 Review of current training day.

 Design and present comprehensive plans for training and educational 
programmes to my manager who shows continuous support for any 
education initiatives.

Continuous education and training need not cost a lot, it is in fact cost 
effective, all of the resources are already there in our own departments 
and also the Operating theatres, not every body wants to go to college.



Props & instruments that can be 
used for Training & Education
AIRSIM AIRWAY SIMULATOR ANAESTHETICS ENDOSCOPE



Laryngoscope barrel & blade



Set up for an orthopaedic surgical 
procedure.



Set up for 
surgical 
procedure.
Scalpel blades & how they 
are attached to the handles.

This will enable staff to be 
extra cautious and now 
what to look out for when 
the instrument set is 
returned to the 
Decontamination room.



Sharps box & surgical Blades



Acknowledgments 
IDI (Irish Decontamination Institute)

Una Nicholson HSSD Manager at Saint Vincent's University Hospital

All the theatre staff including the anaesthetics nurses, scrub & 
circulating nurses for allowing us access to their theatres and for giving 
insight in to their role in theatre.



Questions.
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